DYB Meeting Minutes

April 13, 2020
Attendance:
Josh Edwards Stacey Lepply Cj Sechler
Teri Marlowe Steve Lepply Devin Snell
Doug Shoemaker Todd Irwin Matt Snell
James Reynolds Frank White Jennifer Glatfelter
Opening:

The regular meeting of the Dover Youth Basketball Association was called to order on
4/13/2020 at 7:03pm on a ZOOM meeting due to social distancing

Approval of Minutes:
The previous meeting minutes were unanimously approved as distributed.

Treasurer's Report:
Frank White detailed the checking account balance. There was a clarification made for some
information.
e Also waiting for bill from the school district - will be higher due to usage of one more gym
during the season and also pre-season open gyms.

Reports:
e York Youth “A” - No meeting to report

e York Youth “B” - No meeting to report
e YCBAA - No meeting to report
e Cheerleading - no information to report
e High School - Dough Shoemaker report
o Due to the cancellation for the Coaches vs. Players Game the high school

players still have their uniforms.

e Ways and Means - James Reyonds and Matt Snell report
o We will be looking at new fundraising opportunities.

e Uniform/Apparel and Equipment: CJ Sechler report



o Cancellation of equipment return due to Covid. Will look to reschedule once we
are allowed. Many coaches did submit their end of year party receipts for
reimbursement, next year we will try again. May need to order new uniforms, but
until counts are in we aren’t sure.

Awards and Registration: No report due to open position
o Registration may move to online format

Website: Josh Edwards report
o Creation of FB group for board and also other committees. Will be able to keep

track of documents and messages for us.

Can we be more transparent and place minutes online on our website and FB?

We will be placing meeting notifications more often in a more public way.

Creation of Calendar of Events - will send out link for us

Sent out end of year coach rating - got many back, nice to see where we are

strong and where we need improvement. Also, nice to see if we need to find

other coaches.

m Jenn Glatfelter Question - Will be sending out coaches to let them grow
as a coach? Josh Edwards response - planning on doing it and should get
that out soon.

o Team Snap - looking to use for our organization - good for email, contacts, and
registration (ONLINE!). Coaches would get access for ideas and also
communicating with parents/board.

m Jenn Glatfelter pointed out that it is a nice program to use and helpful
m  $1000 a year, but first year $824.25 - vote - unanimous to move forward
with this.

o O O O

Voting -
o Only one position contested - Athletic Director - through online google form voting
- Doug Shoemaker is new AD
o Other position Changes - no voting needed, uncontested positions:
m Josh Edwards - High School Coordinator

m Matt Snell - Ways and Means

m Devin Snell - Secretary

m Open Positions will be posted on website

m Josh Edward will put new positions and contact information on website

Open Floor - None
Adjournment - 7:45pm by Todd Irwin

Next Meeting - Next general meeting will be at 7:00 pm on May 11, 2020 - location TBD



